BEMIDJI CITY COUNCIL

COUNCIL WORK SESSION AGENDA
Monday, December 8, 2025
City Hall »

317 4th Street NW Cﬁf/ﬂb
5:30 PM /[ @d

First Cityf On The Mississippi

CALL TO ORDER/ROLL CALL

BUSINESS

a) 2026 Levy and Budget

ADJOURN
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First City/ On The Mississippi

CITY COUNCIL AGENDA ITEM WWM

Meeting Date: December 8, 2025
Action Requested: Council discussion and consensus on a final levy number to
be set at the December 15th, 2025 council meeting.

Prepared By: Rich Spiczka, City Manager

Background:

The purpose of this work session is to bring some additional data to a discussion on where the
2026 Final Levy will land. The council set the preliminary levy in September of 2025 at 6%.
This sets "the ceiling" of what we can budgeted for in 2026. The most recent 5 year average of
our annual levy increase has been 6.6%.

Staff is understanding to the sensitivity regarding the cost of increased taxes on the public. They
have been mindful in plans for 2026 and receptive to feedback to assure we are addressing real
needs and being creative to limit cost impacts to the public. The 6% preliminary levy would set
the levy at $8,957,121. Included in that number:

General Levy $7,886,021
Sanford Center CIP $210,000
Annual Street Improvements ~ $535,000
2007 GO- Public Works Building $275,100
TIF Districts $51,000

Staff does realize there may be movement downward from that 6% number. They have reviewed
options and have provided some opportunity for items that could be removed to reach a lower
number. The two CIP items listed in the Options slide of the presentation are both projects that
are not needed in 2026 after additional vetting and consideration. These projects can safely wait
for a future budget cycle.

The goal of tonight's work session is to find some consensus on a final number that will allow
staff the week to reevaluate and tweak any numbers in order to achieve the agreed-upon goal.

This will allow for passage of the final levy on Monday, December 15th.

Recommendation:
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WORK SESSION
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What will we review

« Historical Data- What is our recent history?
« How do 2025 and 2026 compare?

« What are we proposing to fund in our CIP?
« Overall look at the overall CIP impacts

« Options/High Points/Impacts
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Year

2021

2022

2023

2024

2025

Total Dollars

$6,652,154
$7,236,529
$7,557,457
$8,107,342

$8,450,000

% change

8.3%

8.8%

4.4%

7.3%

4.2%

Tax Capacity
$13,522,236
$14,154,230
$17,013,600
18,376,156

18,990,183

Tax Rate

49.19

51.13

44 .42

44.12

44.50
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2025 vs 2026 options

Year

2025

2026
2026

2026

Total Levy

$8,450,000

$8,619,116
$8,788,119

$8,957,121

% increase

4.2%

2%

4%

6%

169,000 increase
338,005 increase

507,007 increase
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Proposed 2026 CIP Funding

Fire Truck- $1.2 million

PW-Streets Equipment $485,000

Police Squad Cars $240,000

Finance Software $250,000
Parks Equipment $169,500
GIS- $23,000

Legal Integration Software- $12,000

Funds committed/contracts signed/required

PW Engineering- $10,000

Elections- $4,500

$1,456,500

*Fire Truck purchase contract is committed
*Squad cars for PD contract is committed

*Legal software necessary for interface with BPD
and Beltrami County Sheriffs Office.

*Poll pads for elections required by county

*At 6% levy the entire list to the left is fundable
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City of Bemidji CIP Plans

*General Levy needs on average approx. 1.5 million CIP at present to be sustainable
*Eliminating CIP creates a back log for future CIPs
*Staff are working to collaborate and cooperate on equipment moving forward

*Equipment replacement is based off weighing reliability with maintenance costs
and down time- a calculated and diligent replacement plan is necessary

*CIP timelines are not completely in our control due to partnerships and shared
operations/facilities (Elections, Law Enforcement, etc)
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Options to reduce levy

Item Current '26 Expense  Proposed Savings
Recreation Budget $275,000 $200,000 $75,000 (.89%)
2026 Fire CIP (to ‘27) $1,260,000 $1,220,000 $40,000 (.47%)

2026 PW CIP (to 27) $485,000 $335,000 $150,000 (1.78%)
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Overall Thoughts

*Staff does not believe the options presented to reduce the levy will
sacrifice service. The CIP items suggested to get pushed to ‘27 will
not impact essential services.

*Staff believes this budget is very lean and some concern does exist
in unknown or “what if” scenarios.

*Any levy under 4.2% would be less than any budget in quite a long
time. The 5 year average is 6.6%
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