
BEMIDJI SANFORD CENTER ADVISORY BOARD 
 MEETING AGENDA 

Wednesday, December 17, 2025 
City Hall - Conference Room 
317 4th Street NW 
7:00 AM 

  

1) CALL MEETING TO ORDER 

2) APPROVAL OF AGENDA 

3) APPROVAL OF MINUTES 

 a) October 22, 2025 Minutes 
November 19, 2025 Minutes 

4) MONTHLY FINANCIALS 

 b) October Financials from ASM Global for the Sanford Center 

5) REVIEW OF PROPOSED 2026 BUDGET 

 c) 2026 Sanford Center Operating Budget 

6) SUBCOMMITTEE REPORTS 

7) GENERAL MANAGER REPORT 

 d) General Manager Report 

8) ADJOURN 

  
  
 


