
BEMIDJI SANFORD CENTER ADVISORY BOARD 
 MEETING AGENDA 
Wednesday, March 25, 2026 

City Hall - Conference Room 
317 4th Street NW 
7:00 AM 

  

1) CALL MEETING TO ORDER 

2) APPROVAL OF AGENDA 

3) APPROVAL OF MINUTES 

 a) February 25, 2026 

4) BUSINESS 

 b) Financial Statements (January) 

 c) Committee Updates 

 d) General Manager Report 

5) ADJOURN 

MEMBER ATTENDING REMOTELY 
BOARD MEMBER PRINCE WILL BE ATTENDING VIA WEBEX UNDER THE AUTHORITY OF 
MINNESOTA STATUTES SECTION 13D.02. MEMBERS OF THE PUBLIC MAY MONITOR THE 
MEETING BY ACCESSING THE REMOTE MEETING LINK ON THE CITY WEBSITE 
https://bemidjimn.portal.civicclerk.com/  
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Sanford Center Advisory Board Meeting 

City Hall Conference Room, 317 4th St NW, Bemidji, MN 56601 

February 25th, 2026 

 

Attending Members: Britt Lauritsen (Chair), Mayor Jorge Prince, Steve Johnson, Brady 
Lauden, Eric Tweten (remote), Kayla Winkler, Scott Turn 

Absent: Audra Vaughn(resignation), Gwenia Fiskevold-Gould,  

Guests and Staff:  Trevor Johnson – Sanford Center Director of Finance, Ethan Rogers- 
Sanford Center Director of Sales and Marketing, Nate Anderson-Sanford Center Arena 
Manager, Rich Spiczka- Bemidji City Manager, John Drum – Legends Global (remote),  

 

1) Call Meeting to Order: Chair Lauritsen called the meeting to order at 7:00am.  A 
quorum was present. 

2) Approval of Agenda:  Motion by Johnson to approve the agenda as presented.  
Second by Lauden.  Motion carried unanimously. 

3) Approval of Minutes- Minutes of last meeting on January 28th were reviewed.  Motion 
by Prince to approve minutes as presented.  Second by Johnson.  Motion carried 
unanimously.   

4) Chair Resignation – Andra Vaughn indicated that she has taken a new employment 
position which will make it difficult to serve as chair.  Per the Bylaws, with the Chair 
Vaughn’s formal resignation, the Vice Chair Lauritsen assumes the duty of the Chair 
for the unexpired term of the chair.  Johnson made a motion to elect Winkler as Vice 
Chair.  Second by Lauden.  Motion carried unanimously.   

5) Monthly Financials – Trevor Johnson, Sanford Center Director of Finance presented 
the financials for the month ending December 31st, 2025.  Sanford Center was able 
to slightly beat budget for 2025.  Some positives in the past month were catering 
income from World Juniors and making staff adjustments to better align with 
attendance.  A recap of the events for December was presented.  Trevor Johnson 
indicated he will be working towards clearing out events to a zero balance right after 
the event to allow a faster understanding of event profitability.   The city’s payment 
to the Sanford Center of $175,000 is not included in the Feb projection.  Will likely 
be included in March.  Next financial forecast will be through May.   
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6) Sub-Committee Updates 
-Finance Committee – has not met yet.  Looking at setting a date for early 
March.  New Members of the committee include Kurt Knott and Lisa Miller. 

  -Marketing Committee- switched to quarterly meetings 

  -Operations Committee – has not met yet. Working on adding members. 

 

7) General Manager Report 
-Presented by John Drum, Legends Global 

 

8) Adjourn 
-Motion by Johnson to adjourn 
-Second by Laudon 
-Motion carried unanimously 
-Meeting adjourned at 7:49am 
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SANFORD CENTER ADVISORY BOARD 
AGENDA ITEM 

  
Meeting Date: March 25, 2026  
Action Requested: January Financials  
Prepared By: Trevor Johnson, Director of Finance, Sanford Center 

 
Background:  
As we turned the calendar to the new year, The Sanford Center started 2026 by exceeding our 
January Budget by $21,303. The favorable January variance can be mostly attributed to the items 
below:  
•    Harlem Globetrotters F&B Revenue exceeding budget by ~$2.6k    
•    BSU Hockey F&B Revenue exceeding budget by ~$5.5k  
•    Farm Bureau Contract F&B revenue exceeding budget by ~$13.4k   
 
A recap of events for the month of January:   
•    Harlem Globetrotters  
•    Noon Rotary   
•    Bemidji Youth Hockey  
•    218 Sports Showcase Men’s Hockey  
•    218 Sports Showcase Women’s Hockey  
•    BSU VS Gophers  
•    BSU VS Michigan Tech  
•    BSU VS Bowling Green  
•    BSU VS Minnesota State  
•    BSU VS Gophers  
•    Ruby’s Pantry   
•    AOG Ice Rental   
•    Maple Grove Pewee Ice Rental         
•    Innkeeper’s Meeting  
•    NHL Ice Rental  
•    St. Marks Ice Rental  
•    MN Farm Bureau Conference  
  
Current rolling forecast of ($539k) is a favorable variance to budget of $10.5k.  January actuals 
are partially offset by minor changes to the event calendar, including one concert no longer 
anticipated to occur.  This loss is offset by the addition of several other events not previously 
budgeted, including MN ASA/IT which is forecast at $36k. 
   
Recommendation: 
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The Sanford Center – Monthly Report 
Prepared by John Drum – 3.18.26 

 

• Upcoming Events: 
o Mason Brothers – March 26-27, 2026 
o Rock Gods (Arena Concert) – March 27, 2026 
o Gideons Annual Conference – April 2026 
o MinnCAP Conference – April 2026 
o Bemidji Outdoor Sports Show – April 2026 
o The Great Bemidji Garage Sale – April 25, 2026 
o Northern MN Women's Expo – May 9th, 2026 
o Minnesota State ASA/IT Conference – May 2026 
o Walleye Classic – June 2026 
o 4th Annual Babe’s Burnout – July 11, 2026 

 
• Facility Update:  

o If you’ve been in our Convention Center lately, you may have noticed a few 
changes. The Ballroom now has brand-new carpeting — and we’re loving 
how it turned out! It feels fresh and ready for all the events ahead. Next up, 
our Lakeview Rooms will be getting their upgrade this March, so you may see 
a little construction happening while we continue improving the space. 

o The Sanford Center Convention Center hosted the Bemidji Bridal Show on 
February 15. Free to attend, soon-to-be brides connected with vendors, 
explored ideas for their big day, a chance to win door prizes, and a handful 
enjoyed a VIP Bride Brunch. The Sanford Center team also had a booth, 
sharing more about our venue and food and wine offerings. A big thank you to 
our partners for helping make the day so special! 

o On February 20–21, BSU Women’s Hockey took on Ohio State, with Saturday 
marking Senior Night. That same weekend, Deuces Wild Dueling Pianos lit up 
the stage with classic tunes and hilarious antics, creating a night full of 
laughter and music. 

o BSU Men’s Hockey hosted St. Thomas on February 27–28, celebrating Senior 
Night on Saturday. Both the Men’s and Women’s teams have had electric 
seasons, and we’re proud to be part of the excitement. 

o Beyond the arena lights, our Convention Center also welcomed multiple 
private meetings and trainings throughout February, bringing local 
businesses together and strengthening community connections. 
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o Coming to The Sanford Center on March 27 at 7:30 PM, The Rock Gods 
provide an authentic salute to the genres most legendary acts including: Van 
Halen, Def Leppard, Guns N' Roses, Bon Jovi, Ozzy, Kiss, AC/DC, Alice 
Cooper, Motley Crüe, Poison, and many more. Composed of the world’s 
most renowned musicians and impersonators, The Rock Gods experience 
recreates the nostalgia of the original "Rock Gods" in prime form. The 
costumes are identical, the sounds are exact, and the performance will be 
remembered for a lifetime. Get your leather together and experience The 
Rock Gods. General admission tickets are $25.00. 

o On March 28 from 9:30-12 PM, bring your little ones and family out for a fun 
and free community event designed especially for children ages 0–5 and 
their caregivers! The Tiny Tots Health & Wellness Fair is hosted by the 
Bemidji Early Childhood Collaborative and offers a welcoming space to 
learn, play, and connect with local early childhood resources. 
 

 
 

o Northern Minnesota's Women's Expo occurs on May 9, from 10-3 PM, and for 
just $5 to get in, grab your friends and spend the day shopping local vendors, 
trying new activities, and enjoying a little well-deserved relaxation. From 
unique finds to a pop-up thrift shop, there’s something for everyone! We’re 
honored to partner with Village of Hope as our non-profit! 50% of entry fees 
benefit their mission, and this year they celebrate 40 years of making a 
lasting impact. We’re very grateful for what they do within our community. 

o Ethan & Lexi have joined the Bemidji Now “Chat Pod” to share details about 
our upcoming events. Take a listen here: 
https://bemidjinow.com/podcats/chatabout/  
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January Financial Update: 

As we turned the calendar to the new year, The Sanford Center started 2026 off exceeding 
our January Budget by $21,303. The January variance can be attributed to the following 
items: 

• Harlem Globetrotters F&B Revenue exceeding budget by ~$2.6k   
• BSU Hockey F&B Revenue exceeding budget by ~$5.5k 
• Farm Bureau Contract F&B revenue exceeding budget by ~$13.4k  

 
Current rolling forecast of ($539k) is a favorable variance to budget of $10.5k. 
 
A recap of events for the month of January:  
 

• Harlem Globetrotters 
• Noon Rotary  
• Bemidji Youth Hockey  
• 218 Sports Showcase Men’s Hockey 
• 218 Sports Showcase Women’s Hockey 
• BSU VS Gophers 
• BSU VS Michigan Tech 
• BSU VS Bowling Green 
• BSU VS Minnesota State 
• BSU VS Gophers 
• Ruby’s Pantry  
• AOG Ice Rental  
• Maple Grove Pewee Ice Rental  
• Innkeepers Meeting 
• NHL Ice Rental 
• ST Marks Ice Rental 
• MN Farm Bureau Conference 
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