
BEMIDJI SANFORD CENTER ADVISORY BOARD 
 MEETING AGENDA 
Wednesday, May 27, 2026 

City Hall - Conference Room 
317 4th Street NW 
7:00 AM 

  

1) CALL MEETING TO ORDER 

2) APPROVAL OF AGENDA 

3) APPROVAL OF MINUTES 

 a) April 22, 2026 Meeting 

4) BUSINESS 

 b) Financials Statements (March) 

 c) Committee Updates 

 d) General Manager Report (May) 

5) ADJOURN 
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Sanford Center Advisory Board Meeting Minutes 

City Hall Conference Room, 317 4th St NW, Bemidji, MN 56601 

April 22nd, 2026 

 

Attending Members: Britt Lauritsen (Chair), Gwenia Fiskevold-Gould, Steve Johnson, Brady 
Lauden, Eric Tweten (remote), Scott Turn (remote), Audra Vaughn 

Absent: Kayla Winkler, Mayor Jorge Prince 

Guests and Staff:  Trevor Johnson – Sanford Center Director of Finance, Ethan Rogers- 
Sanford Center Director of Sales and Marketing, Bobby Anderson, Sanford Center General 
Manager, Janine Johnson-Sanford Center Director of Food and Beverage, Rich Spiczka- 
Bemidji City Manager, John Drum – Legends Global (remote),  

 

1) Call Meeting to Order: Chair Lauritsen called the meeting to order at 7:00am.  A 
quorum was present. 

2) Approval of Agenda:  Motion by Vaughn to approve the agenda as presented.  
Second by Lauden.  Motion carried unanimously. 

3) Approval of Minutes- Minutes of last meeting in February were reviewed.  March did 
not have a quorum.  Motion by Lauden to approve minutes as presented.  Second by 
Fiskevold-Gould.  Motion carried unanimously.   

4) Monthly Financials – Trevor Johnson, Sanford Center Director of Finance presented 
the financials for the months ending January and February.  The Sanford Center 
started 2026 exceeding January Budget by $21,303, primarily attributed to 3 events 
– The Harlem Globetrotters, BSU Hockey and the Farm Bureau conference.  
February was also positive with financials outperforming budget by $37,095 
primarily due to a reduction in indirect expenses and some higher revenue in service 
and ticket sales. 
 

5) Sub-Committee Updates 
-Finance Committee – did not meet last month. 

-Marketing Committee- Met in March.  Will be quarterly meetings.  Went 
through past and upcoming events. 

-Operations Committee – had first meeting in late February.  Looking to add    
2 more people to the committee. 
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6) General Manager Report 
-Presented by Bobby Anderson, Sanford Center.  Bobby gave updates for 

March and April.   

 

7) Adjourn 
-Motion by Fiskevold-Gould 
-Second by Laudon 
-Motion carried unanimously 
-Meeting adjourned at 7:38am 
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SANFORD CENTER ADVISORY BOARD 
AGENDA ITEM 

  
Meeting Date: May 27, 2026  
Action Requested: 

 
 
Prepared By: Trevor Johnson, Director Finance, Sanford Center 

 
Background:  
For the month of March 2026, the 2025-2026 BSU hockey season ended. With this, the 
Operations department was busy taking out the ice and prepping the arena for the summer and 
arena events such as the Mason Brothers trade show, which returned to the Sanford Center for 
the 4th year in a row! Excitingly, this event was followed by ‘The Rock Gods’ concert, resulting 
in over 700 guests in attendance. The convention center continues to host many repeated annual 
private events, and was busy with meetings, banquets, and conventions. This activity concluded 
the Sanford Center closing its book with a net operating loss of ($91,247). This result is 
($22,097) behind what was budgeted for March. Based on the previous forecast in February, we 
anticipated a loss of ($106,551) in March. The variance for the forecast and actual loss is 
favorable by $15,304.  
 
The variance between the forecast and the actual net loss for March is the result of private and 
public events not performing to the level that we anticipated. We continue to spend on a 
necessity basis for indirect expenses; position vacancies and other costs within indirect expenses 
are also contributing to the offset of the adjusted gross income shortfall. With these points, the 
Sanford Center is ahead of budget by $39,882 year to date through March. We are actively 
continuing the search for our operation staff vacancies. We anticipate filling these open positions 
soon.  
 
Coming up in April and the following months, we are excited to host the Bemidji Outdoor Show, 
Lost River Rice Farms Meeting, BSU-Opera Dinner, Sanford Center’s Indoor Garage Sale and 
Craft Show, several Graduation Ceremonies in May, The much anticipated Women’s Expo, 
Babes Burnout and many other private events.   
 
A recap of events for the month of March:  
•    Sierra Hiring Event  
•    Paradigm Meeting  
•    CHARPS Annual Training  
•    7 Brew Staff Meeting  
•    Bemidji Speedway Banquet  
•    Mason Brothers  
•    The Rock Gods  
•    Tiny Tots Health and Wellness Fair  
•    Bemidji Figure Skating  
•    NHL Ice Rental  
•    AOG Ice Rental  
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The current rolling forecast as of March projects a net operating loss of ($534,925) for FY2026; 
this is a decrease of $45,988 over February’s forecast. The changes in our forecast are the result 
of changes to the event matrix. Some of those changes are as follows:  
•    Lost River Rice Farm $300  
•    LLTC Graduation $21,273  
•    MMIW 218 $2,380  
•    Honoring Youth POWWOW $6,729   
 
Recommendation: 
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The Sanford Center – General Manager Report 
Prepared by Bobby Anderson – 5.19.26 

 

Upcoming Events: 

• Minnesota State ASA/IT Conference – May 2026 
• Harris. Schlee Wedding Reception – May 2026 
• Ottertail Power Rate Case Open House – June 2nd  
• Annual Retired Law Enforcement Breakfast June 2026 
• Canopy Project Parking Lot – June 6th  
• Solar Power Project Install – June 8th  
• Pinnacle Marketing Group Meetings – June 2026 
• Sanford Health Pours for a Purpose – June 2026 
• Knights of Columbus Walleye Classic – June 2026 
• 2026 SIAIW Meetings – June 2026 
• HCSS Meetings – June 2026 
• United Way/North Country Food Bank Mobile Drop – June 19th  
• Hardies.Wysoski Wedding Reception – June 2026 
• 4th Annual Babe’s Burnout – July 11, 2026 

 

Home Grown Event Update:  

• The Sanford Center recently held “The Great Bemidji Garage & Craft Show” as well as “The 
Northern MN Women’s Expo”. The success of these two events highlights how important it 
is for us to continue to grow our home-grown events for the community with emphasis on 
low or no admission fee. We continue to see this model produce record attendance for 
these events. As we see from our local/regional community affected by the increased cost 
of living every day it is important to provide events that hit our mission statement. “The 
Sanford Center will enhance the quality of life in Northern Minnesota by providing a 
gathering place for cultural, recreational, educational and entertainment events. We will 
create outstanding guest experiences while remaining fiscally responsible and contributing 
to the economic development of the city and region.” 

• As a part of the Women’s Expo our local nonprofit beneficiary for 2026 was Bemidji Village 
of Hope. We are proud to be able to donate $1,554.96 to them this year. This is 50% of 
ticket proceeds as well as 100% of proceeds from the pop-up thrift shop.  

• We saw a strong increase in engagement to our live demonstrations/speakers this year. 
This indicates to us that experiences/education continue to drive success.  

• We also had great feedback from attendees who came to the event specifically for the pop-
up thrift shop and that it is the best opportunity all year for them to purchase quality 
clothing at an affordable rate. Every item is sold for $2.  

• The Great Bemidji Garage & Craft Sale – 3000+ in attendance 
• Northern Minnesota Women’s Expo – 600+ in attendance (over double from 2025) 

Page 13 of 14



 

Facility & Staffing Update: 

• Actively working with Kraus Anderson to find time to complete the fire protectant repair in the 
arena for this summer. Estimated 10–12-week timeline for repair. We are awaiting the results of 
bidding from KA. Estimated project start date June 15th.  

• Solar panel project is slated to begin on June 1st and install the week of June 8th. This will directly 
feed power to the facility. 

• City Streets Department is working on the crosswalk Truncated Domes repairs.  
• Sanford Center working on sidewalk repair plan to work within our available CIP budget.  
• We have hired our HR Business Partner with a start date of June 1st.  
• We are actively interviewing candidates for Operations Manager, Ice Technician, and Maintenance 

Manager.  

Tourism Data & Market Trends for Sales Strategies: 

• Explore Minnesota Tourism Conference was held at The DECC on February 11th – 12th. 
• Some of the data that was presented at the conference and how it relates to The Sanford Center is 

below. 
o 91% of American travelers plan to travel within the next six months.  
o Travel spending intent remains strong, with only 17% planning to reduce spending.  
o Rest and relaxation continue to rank as the top travel motivation.  
o Growth in “togethering” (multi-generational travel) and visiting friends and relatives (VFR) 

was highlighted.  
o A continued preference for driving over air travel benefits Bemidji as a regional destination.  
o Domestic travel significantly outweighs international travel in Minnesota’s visitor profile.  
o Tourism trends remain positive, and Bemidji is well positioned within the regional drive 

market, particularly given continued demand for outdoor recreation and rest-focused 
destinations. 

• We utilize this data to help drive our marketing decisions for events and for event sales. As a 
Restination Destination Bemidji makes the perfect place to blend business with pleasure.  

• We continue to market to conferences the ability to come to Bemidji during the week for their 
conference and stay for the weekend to blend the two.  

• We must utilize our strengths and the data to continue to drive sales in our convention center.  
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